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Appendix 8

Invest project interim report – 16th March

To be completed by A&B Project Manager on projects over £25k half way through project in order to release second instalment of investment
	Invest reference no:
	NI0454
	A&B project manager:
	Jill O’Neill

	Project start date:
	November 06
	Project end date:
	July 07

	Date of completion:
	December 07
	Completed by:
	Marianne O’Kane Boal


	Project detail as per original proposal
	Date achieved by
	Additional information, reason for any delay and date to be achieved

	Project start date
	

	
	19th January
	Marianne O'Kane Boal was appointed Project Manager for The Two Minds Art and Architecture Initiative.

	
	16th February
	The Initiative was launched at PLACE Architecture Centre, and artist / architect pairings were determined based on chemistry meetings between participants.  Pairings were decided as follows Gerry Murphy / Keys and Monaghan Architects, Dara McGrath / Robinson McIlwaine Architects, Lucy Turner / Hegarty Architects, Tara Kennedy / Studio Rogers Architects, Louise Rice / Caroline Dickson Architects, Brian Connolly / Robinson Patterson Architects, Tony Stallard / Hall Black Douglas Architects, Janet Preston / Kennedy Fitzgerald Architects, Lulu Quinn / Mackel & Doherty Architects, Adam Kalinowski / Todd Architects.  

	
	23rd March
	Two Minds website was initiated through a student briefing delivered by Jill O’Neill, A&B, to be followed up with advice session by Marianne O'Kane Boal.

	
	13th March
	 Budget and Payment schedule were prepared to enable Paul Mongan, Treasurer RSUA to make payments in conjunction with project.  All architects were invoiced £2,500 plus VAT as their contribution to the project.  At the time of this first report, the status of finances is: All architects contributions were received to RSUA

	
	Tuesday 20th March
	Schedule for request of Invest moneys from A & B was faxed to Laura in London and posted by Gillian Ledrum of RSUA.  Paul Mongan will begin issuing cheques to artist etc in relation to initiative 

	
	
	PM can confirm she has organised Jes Fernie to give an RSUA talk on 19th April.  She will attend the Two Minds mid-term meeting and speak at OBG at 6.30pm.


	Project end date
	


	Please provide summary of A&B crediting, or plans for crediting to be signed off:

	Through the combined efforts of A&B and PM, press coverage was gained in Belfast Telegraph, Mar-Apr issue of Perspective Magazine, Visual Artists Ireland e-bulletin and website, CIRCA website.  (see file)
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